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Introduction

Community Center

New outdoor pool

throughout the City. During 2016 the City agreed to provide fire services for Sample City. In fiscal year 2019, the 
City Fire Department initiated its Community Treatment Program. The Community Treatment Program (CTP) 
is a mobile integrated health care initiative designed to fill the gaps in primary care within our community. The 
program installed by the CCFES is a first of a kind program aimed solely at increasing the quality and availability 
of healthcare to the citizens of City of ABC. The CTP program has gained national recognition for its innovation 
and cutting edge approach to community health.

During fiscal year 2020, City of ABC approved a one percent sales tax to fund the City’s full participation. Service 
began in January, 2020 with three initial bus routes. During subsequent years additional routes have been added 
to enhance transportation for citizens throughout the City.

City of ABC offers its community some of the best healthcare options in metropolitan New Sampleford. Regional 
Medical Center was established in 1975 as a community-based 
healthcare provider and became a member of the Sampleton 
Health System (The State’s largest non-profit hospital alliance) 
in 2004.  In February 2018, the hospital reached an agreement 
to be purchased by Prime Healthcare.  Regional Health System 
consists of the following: Regional Medical Center, a 500-
bed full-service hospital featuring a state of the art outpatient 
surgery center, and one of the busiest emergency departments 
in the State, Regional Psychiatric Center, The Surgery Center 
at Mecklenburg; Regional Homecare, Medicare and Medicaid 
certified home health agency and Women’s Life Center, a 
107,000 square foot, state of the art facility that offers complete 
obstetrical, gynecological, diagnostic and educational services for 
women. The Southwood Comprehensive Medical Center is one 
of 26 medical center facilities operated by Kaiser Permanente of 
The State, the state’s largest non-profit health plan. The newly 
expanded Medical Center officially opened on May 1, 2020 and 
expanded capabilities of the facility. 
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Budget 
Summary

Facilities Capital Projects

Funding for projects from the General Fund, various Special Funds, the Gain Share program and Energy Rebates, Programs 
have been established to match revenue and expenditures by funding source. A capital project can reflect a new facility, 
renovation or major maintenance work that increases the values of the facility or extends its useful life. The fun also includes 
improvements, additions or expansions that change interior space alignment.

1. Projects for General Fund: This program accounts for the financial activities related to capital projects supporting programs 
associated with core City missions. Funding comes from General Fund discretionary revenues.

1. Projects for Special Fund: This program accounts for the financial activities related to capital projects funded by Special 
Funds, usually provide by Department sources such as dedicated revenue sources, donations or grant funding.

1. Projects for Gain Share: This program accounts for the financial activities related to capital projects specially approved by 
the Board for Gain Share Funds.

1. Projects for Energy Savings: This program accounts for the financial activities related to capital projects which are eligible 
for energy rebates from the Energy Trust.

Adopted Modified Proposed Approved Adopted Change

2018-19 2018-19 2019-20 2019-20 2019-20 $ %
Program Description
Projects for General Fund $ 2,532,400 3157400 5686835 5686835 5686835 2529435 80%
Projects for Special Fund 3,692,073 4,579,808 2,103,816 2,103,816 2,103,816 (2,475,992) -54%
Projects for Gain Share 8,608,659 8,608,659 3,275,856 3,275,856 3,275,856 (5,332,803) -62%
Projects for Earning Savings 71,903 71,903 326,693 326,693 326,693 254,790 354%

Total 14,905,035 16,417,770 11,393,200 11,393,200 11,393,200 5,024,570 -31%

By Category
Intergovernmental 50,000 200,000 50,000 50,000 50,000 150,000 -75%
Interdepartmental — — 1,927,000 1,927,000 1,927,000 (1,927,000) 0%
Miscellaneous 156,444 180,444 72,000 72,000 72,000 (108,444) -60%
Operating Transfers In 6,263,407 7,602,142 6,578,000 6,578,000 6,578,000 (1,024,142) -13%

Total Revenues 6,489,851 7,982,586 8,627,000 8,627,000 8,627,000 644,414 8%

Capital Outlay 13,248,591 14,761,326 11,393,200 11,393,200 11,393,200 (3,368,126) -23%
Subtotal 13,248,591 14,761,326 11,393,200 11,393,200 11,393,200 (3,368,126) -23%

Contingency 1,656,444 1,656,444 - - - (1,656,444) -100%
Total Expenditures 14,905,035 16,417,770 11,393,200 11,393,200 11,393,200 (5,024,570) -31%

Revenues Under Expenditures (8,435,184) (8,435,184) (2,766,200) (2,766,200) (2,766,200) 5,668,984 -67%
Beginning Fund Balances 8,435,184 8,435,184 2,766,200 2,766,200 2,766,200 (5,668,984) -67%

Subsidy of Fund Balances $                        
- - - - - -
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